National Administrative Guideline 2j
Each Board of Trustees with the principal and teaghbtaff is required to:

I. Develop a strategic plan which documents how theygaving effect to the National
Education Guidelines through their policies, pland programmes, including those for
curriculum, assessment and staff professional dpvetnt;

i. Maintain an on-going programme of self-review itatien to the above policies, plans and
programmes, including evaluation of informationstadent achievement;

ii. Report to students and their parents on the acmentof individuals students, and to the
school’'s community on the achievement of studesits @hole and of groups (identified
throughliii above) including the achievement of Maori studaginst the plans and
targets refereed to itv above.

Devonport Primary School
National Education Guidelines and Self Review Policy

Rationale
A programme of self review and documentation ofithplementation of the National Education Goals
will enhance the quality of education at Devongaitmary School.

Purpose
To implement processes of self review that idergthategies for continuous improvement which
ensure that quality teaching and learning takesepdd Devonport Primary School.
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Conclusion
The implementation of the National Administrativai@elines and the National Education Goals will
be reviewed regularly to monitor the continuousrovement process.

Effectiveness Review

1. This policy will be reviewed annually by the Boandaccordance with its self-review
timetable;



2. The review will be conducted with appropriate cdtetion;

3. The Board will make its review available to paresmsl staff.
Chair person Date:
Principal Date:

Procedure 1 CHARTER

* The Board will consult with the community, staffjgpls and other stakeholders in preparing
and updating this document

e The Charter is reviewed every three years

* The Charter will comply with Ministry of Educatiarquirements

» The Board will consult with the school’'s Maori comnity before sending the Charter to the
Ministry of Education for approval

Procedure2  STRATEGIC PLAN

* The plan will be updated annually with a full renvievery three years

* The plan will set goals and targets within the Nfk&nework toward the school’s vision
* The plan will be developed in consultation withgras and mindful of Charter goals
NEG/NAG guidelines and the school’s mission andowis

Procedure 3 ANNUAL PLAN

* The annual plan will specify targets and goals te in consultation with staff for the year
based on the Strategic plan
« The plan will identify providers, support and regms to enable the plan

* The plan will identify the actions necessary toiaeh the goals set and detail the programmes
designed to achieve targets set

* Atthe end of the year, the principal will provide annual report based on the plan

Procedure4 SCHOOL REVIEW

» The Board will follow a 3 year review for reportiog school operations, programmes, policies,
and curriculum (attached).

* Reviews may lead to changes in policy and/ or pract

» The Board will identify who is to conduct a reviand the parameters of that review

* Nothing prevents a review of a particular aspecatiool life outside the timetable

» Self review will include training needs of Board migers and co-opting expertise for particular
projects.

Procedure5 REPORTING BOT/MINISTRY OF EDUCATION

* A programme of review will be reported to the Botrbugh the year



These reviews will include informal oral reportsvesd| as more formal written reports
Achievement of identified targets and the effeate®s of annual activities will be reported to
the Board and community through an annual report

Curriculum will be reviewed alongside school opierrad and policies as part of the 3 year
cycle. It is expected that these reviews will giviermation that will enable the Board to set
targets for student achievement.

Copies of the annual report will be forwarded te Ehinistry of Education in May of each year

Procedure 6 COMMUNICATIONS

To inform and involve parents and the communitfullg as possible in the activities of the board
and promote children’s learning opportunities byihg an effective partnership and good working
relationship between the school and its community.

Board
1.

2
3.
4

School
1.

2.

3.

Board meeting dates are advertised in schoctleéers.

Full minutes of board meetings and other reydgsavailable at the school office.

"In Committee™" minutes are not published or helthe office.

The community is consulted on issues of inteaest as part of Charetr and Strategic planning
processes. Through surveys, meeting or other mé#asmsschool community is given the
opportunity to offer its ideas, views and responsesy proposed charter revisions.

The board's annual report is available to tmensanity with details of the previous year's finahci
objectives and school development and budgetinthéocurrent year.

A board representative may attend each Par@ch&e Association meeting, and in turn the board
encourages PTA members and other parents to #@$endetings.

The school will strive to ensure there is a welaugrschool atmosphere which acknowledges
the value and importance of parent support ancheestip.

Opportunities are provided for parents to visit anchmunicate with the school so that they can
see, hear about, talk and know about the childreeti®ol activities and learning achievements.
The school uses a variety of means to communicegiete and children’s progress. These
include fortnightly school newsletters, syndicasvsletters, Board newsletters and PTA
newsletters as well as notices for specific evgrasent evenings, school events, reports/
portfolios, school noticeboard, informal and forrmaerviews, phone calls home, letters, email
and the use of a web site.

Community Consultation

3.

1. Consultation is on-going, and provides for a musirgring of viewpoints.
2.

On-going consultation gives opportunities for pé&sdn express views and ideas, and prompt,
clear feedback is given on decisions and mattesggrfrom consultations.

Consulation may take the form of questionnairece to face meetings.

Consultation will ensure that everyone shares kigtectations for student achievement
Consultation includes health programmes, Maori comty, annual plan, strategic plan and
expectations for student achievement



6. The Board will consult the Maori community in reddo the development of programmes as
required by legislation

Attachments

1. Self review plan



